
 
 
 
 

 

The Recruitment Process 
 
 

 
To help make the recruitment process easier for you, we've gathered together some of our best articles 

related to the recruitment process here, all in one convenient place. 

 

Dos and don’ts in the hiring process 

Save yourself time and money by preventing the inconvenience of hiring the wrong person for the job. 

Follow these tips for a successful hiring process. 
 

Attracting the best and brightest: 5 strategies for nonprofits 
Looking to attract quality people to your nonprofit? These five strategies will help! Learn how to source 
talent, sell your organization to potential employees, build a recruitment strategy and more. 

 
Help Wanted. Apply Within: Tips for hiring for difficult-to-fill positions 
There can be a variety of reasons why a particular position can be difficult to fill but, regardless of the 
reason, these eight tips can help you quickly find the right person for the job. 

 
Attracting talent: Living your values 
It’s not just job seekers that need to sell themselves in a job interview. This article outlines how to identify 
and communicate your organization’s biggest selling features in order to attract the best candidates. 

 
Human Resources Q&A: Making hiring decisions easier 
Need to hire but aren’t sure where to start? This article outlines the entire process from start to finish, 
beginning with determining the job’s responsibilities and duties and ending with reference checks.  

 
Nonprofits have an advantage in securing future talent 
Think that nonprofits can’t compete with private sector salaries to attract top talent? You might be 
surprised to find there are other ways to be a competitive employer. 

 
Recruitment and retention: There’s no R & R about it! 
This article summarizes research from the HR Council that shows what Canadian employees, particularly 
younger ones, are looking for in an employer – and how the nonprofit sector can use this to their 
advantage. 
 
How to hire successfully during the holiday season 
Are you starting the hiring process in a traditionally holiday-filled time such as the height of summer or in 
late December? These tips will help make it all go smoothly. 
 
Hire to empower 
If hiring is just a small part of your job, you may find yourself at a bit of a loss as to where to get started. 
This article offers tips on how to make good decisions in every stage of the hiring process. 
 
 

 

Looking for more information on recruitment, 
interviewing or other HR issues? 

 
Please contact me - I'd be happy to help! 

Amanda Dexter 
Territory Manager, Eastern Canada 
amanda@charityvillage.com 

1-877-459-1352 
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