
 
 
 
 

 

Resources for better interviews 
 

 
 

To help make the interview process easier for you, we've gathered together some of our best interviewing 

resources here, all in one convenient place. 

 

Nonprofit Hiring Tools: Sample Interview Questions 

With more than 14,000 views, this is one of the most popular resources available on the CharityVillage.com 

website. Here we provide more than 100 questions for management and supervisory positions and more 

than 70 possible questions for non-supervisory positions. If you're not sure what to ask candidates, this is 

the place to start! 
 

Career Q&A: Conducting a successful interview 
Is it your first time interviewing? This article outlines the entire process from start to finish and includes 
tips on how to determine your interview style, what a sample agenda should look like and how to use a mix 
of questions and your listening skills to best narrow down your candidates. 

 
Ten steps to successful interviewing 
This article offers a 10-step process to recruitment with a heavy emphasis on the interview phase. Learn 
more about how to prepare for the interview, create rapport with the interviewee, gather information, test 
the candidate, and check references. 

 
Interview questions that really work! 
With so many interview questions available, it can be hard to decide which ones to use in the short period 
of time you have with a candidate. Here is a short list of excellent questions divided into different 
categories, ie behavioural-based, situational, semi-structured, unstructured and soft-skill assessments. 

 
An introduction to competency-based hiring 
If you're wondering what competency-based hiring is or why it is important to include behaviour-based 
questions in the interview, this article is for you. It covers the entire recruitment process, from the job 
posting to reference checks, all from a competency-based perspective. 

 
The role of metrics in the selection interview 
While behaviour-based interview questions can be insightful, also be sure to ask candidates questions that 
explore past performance. This article shows you how. 

 
Methods of screening potential volunteers 
Interviewing volunteers? It's just as crucial to be thorough in your screening as if you were hiring paid staff, 
as this article shows. 
 
 

 

Looking for more information on recruitment, 
interviewing or other HR issues? 

 
Please contact me - I'd be happy to help! 

Amanda Dexter 
Territory Manager, Eastern Canada 
amanda@charityvillage.com 
1-877-459-1352 
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